[4]
Section C
(Long Answer type Questions)

Note :  Autempt any 2 questions. Each question carries 12

marks 2x12=24
Q6. Write Notes on the followings :
(a) Leadership styles.
(b) Financial and Non Financial Incentives.
(.c) Theory X and Theory Y.

Q7. What is controlling ? Why it is needed ? Explain the

process and importance of controlling in Management.

Q8. What is Eustress and Distress ? Discuss organisational

factors and personal factors that causes stress.

Q9. What is organisational change ? Explain the forces which

lead to change in organisation.
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Note : Attempt questions from all sections as directed.

Inst. : The candidates are required to answer only in serial
order. If there are many parts of a question, answer
them in continuation.

Section -A
(Short Answer Type Questions)
Note : All questions are compulsory. Each question carries

3 marks.

e



2]

Q1. (a) Explain the concept of Management.
(b) Distinguish between Management & Administration.
(¢) Briefly explain the Levels of Management.

(d) Briefly explain major findings of Hawthorne

experiment.
(e) What is Grapevine communication ?
(f) Why co-ordination is needed in organisation ?
(2) What do you understand by resistance to change.
(h) Briefly explain the role of different strategist.

(i) Describe Advantages of decentralization.
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Section -B

(Long Answer type questions)

Note : Attempt any 2 questions. Each question carries 12

marks 2x12=24

Q2. Explain the concept of planning. Discuss its process,

benefits and limitations.

Q3. What is decision making? Discuss briefly the various
steps involved in the process of decision making. How

limitation of resources affect decision making ?

Q4. Explain the contribution of F.W. Taylor to the

development of Management thought.

Q5. Write the notes on followings
(a) Determinants of ethics.

(b) Social Responsibilities of Managers
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